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1. Background

Due to the current war in Ukraine, a large-scale movement of population has started towards 
neighboring countries including Romania, Poland, Hungary and Moldova.

Children and their families require access to basic food, hygiene and medical care as 
well as systematic protection services including to address gender-based violence, 
violence against children, separation from family and to access psychosocial care.

UNICEF and partners aim to establish the ‘Blue Dot’ child and family friendly 
spaces to provide critical support to children and families on the move.  These 
spaces are established along anticipated routes of major migration flows - 
often done in conjunction with local municipalities and partners in strategic 
areas. The Blue Dot hubs provide a minimum package of services, including 
key information to traveling families, safe spaces for mothers and children, 
identification and referral of children at risk to appropriate services, family 
reunification services, legal counseling and psychosocial support. They are 
‘an umbrella’ under which all service providers are welcomed to operate, 
provided the services are up to protection standards.

2. The Blue Dot Refugee Center in Brasov

Right after the start of the war in Ukraine, the City Hall of Brasov, Social 
Assistance Department and several local non-governmental organizations 
have set up the ‘Brașov for Ukraine’ working group to provide support to 
refugees and to send aid to Ukraine. Shortly after, on March 4, the community 
center with the same name ‘Brasov for Ukraine’ was opened at the ground 
floor of CATTIA center, a business incubator and technology transfer center, 
followed by a call center and a dedicated website (https://ua.brasovcity.ro/). The 
CATTIA business center has modern facilities and spacious rooms, which were 
converted into accommodation for refugees, where they can stay in the short, 
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medium and long-term, depending on personal circumstances. A few weeks later, the Brasov City 
Hall, UNICEF and its partners agreed to provide much needed services to refugees in the CATTIA 
community center under the Blue Dot umbrella.  

At the Blue Dot, tireless volunteers from local NGOs, CATTIA and city administration keep the center 
running non-stop, collecting in-kind donations, registering the needs of refugees, offering hot meals, 
shelter and information regarding legal rights, as well as employment opportunities. Since most 
refugees are mothers with children, the Blue Dot community center has two Mother and Child spaces, 
one of which was organized by UNICEF: one playroom for younger children and one activity room for 
slightly older children. As a community center, this Blue Dot is very special, because it caters to the 
immediate and long-term needs of both newly arrived families from the border and the ones who have 
chosen to stay in Brasov, until it is safe to return home.

The Brasov Blue Dot refugee center is an excellent example of the Brasov City Hall leadership 
and collaboration with the social assistance directorate (DAS), civil society organizations (CSOs), 
private companies, non-governmental organizations (NGOs), the United Nations Agency for Refugees 
(UNHCR (United Nations High Commissioner for Refugees)) and the United Nations Children’s Fund 
(UNICEF). Without a doubt, it is a great model of community involvement, refugee integration and 
coordination of efforts among different members of society.
 

3.  Blue Dot Partners 

The way that city of Brasov came together to support the families and children from Ukraine is impressive. 
Representatives from government, non-governmental, business sectors all have a role to play in providing 
help to families who are travelling through or staying in Brasov. Since services are provided by reliable and 
registered partners, the Blue Dot contributes to risk prevention and child protection.

Brasov City Hall – coordinates the ‘Brasov for Ukraine’ working group and relations with partners 
and donors. 

Social Assistance Directorate (DAS) – the governmental authority, which provides social services to 
vulnerable people and promotes social inclusion. At the Blue Dot, DAS is responsible for identification, 
rapid assessment and referral of children at risk to appropriate services.

Brasov Inspectorate for Emergency Situations (ISU) 
– the local branch of the governmental authority (IGSU), 
responsible for responding to risks and managing 
interventions during emergencies, ensuring fire safety 
and civil protection, as well as coordinating the work of 
related governmental and non-governmental units. The 
inspectorate general for emergency situations operates 
under the coordination of the Ministry of Internal Affairs. 

Migrant Integration Center Brasov – is a public 
organization, which provides free information and 
counseling sessions for refugees and other migrants. The 
center offers free Romanian language courses, social and 
cultural events, and various integration activities. © UNICEF-UN0633826-Holerga
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Brasov Community Foundation (the Oameni campaign) – a civil society organization that 
specializes in mobilizing local resources to support initiatives that meet the needs of the community. 
Currently the foundation’s mission is to provide humanitarian aid to refugees, who are transiting 
through Romania and who are remaining in the country. 

Student Council of Brasov County – an association of students, who volunteer at the refugee 
community center.

Romanian Red Cross – a Brasov chapter of the Red Cross organization, supporting the refugee 
community center with medical supplies. 

Brasov Employment Agency – a municipal agency, which organizes job fairs, helping refugees to 
find jobs in Brasov. 

4. Location and Flow of Services 

The Brasov Blue Dot is the first refugee center, opened in a major Romanian city, that was included 
into the Blue Dot network. While the other Blue Dots are at the borders, this one is located in the 
center of the country. To date, more than 2,000 refugees, who have arrived in Brasov and registered, 
are benefitting from its services. 

The Blue Dot Refugee Center is located slightly outside the city of Brasov, but it is easily accessible 
by public transport and cars. The Blue Dot is well sign-posted and it is visible from far away.

The flow of services available as of April 28, 2022:
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5.  Description of Services at the Blue Dot

Following the overall regional guidance, the Blue Dot refugee center in Brasov assembles a wide 
range of key services for children and families from registered and vetted partners, working under 
one neutral logo of blue dot. The services are provided in a very accessible and inclusive manner: 
all persons receive appropriate care and support in their best interests, regardless of their individual 
characteristics or a group they belong to (e.g., gender, age, socio-economic background, race, 
religion, ethnicity, disability, sexual orientation or gender identity). 

The services include:
� Information and Advice Desk: refugees register in the database upon arrival and learn about 

key support services available from the government, CSOs and NGOs. Depending on the 
need, they are matched with transportation and accommodation providers. Where necessary, 
the registered families are referred for legal, medical/first aid and psychological support. The 
registration is performed by volunteers from the social assistance directorate (DAS). 

� Referral services are available for cases of violence or health conditions and other circumstances 
requiring specialized support e.g., disability, illness, suspected trafficking, etc. Volunteers from 
DAS take care of such cases by referring persons to the right service providers. 

� Legal counselling and psychosocial support: in cases where refugees experience trauma 
and stress, a private space is available for psychosocial, as well as basic legal counselling. 
These services are provided by specialists from the Migration Integration Center offline and 
also online by Telegram.

© UNICEF-UN0633855-Holerga
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�   Mother and Child friendly spaces: 
families with children are directed to 
the safe and comfortable space, where 
children can play, and parents can rest. 
The child-friendly spaces for children and 
adolescents follow UNICEF and IASC 
Guidelines and standards. There are two 
of them: one for younger children and 
one for educational activities. Animators 
and educators from Ukrainian refugee 
community are engaged in organizing 
activities for children. 

� Dedicated mother and baby/toddler 
space: mothers are guided to a space in a 
separated area of mother and child space, 
where they can breastfeed and clean their 
babies/toddlers.

�  Cafeteria and free supermarket: 
families who have just arrived or who are 
staying in Brasov can help themselves 
with refreshments and food after the 
long journey. Depending on assessed 
needs, families can take with them 
emergency items, such as SIM cards, 
hygiene kits, clothing, blankets, baby 
formula, etc. Families who are staying in 
Brasov receive vouchers for breakfast, 
lunch and dinners at the center.

�  Hotline +40371-784-071 is available 
and is managed by the city hall. Refugees 
can obtain advice from social workers 
and answers to questions related to life in 
Brasov County. 

�  Medical aid: families and children 
who need medical assistance can turn 
to the city pediatric clinic or the county 
emergency hospital for help. Regina 
Maria, a national network of private 
clinics, is offering healthcare consultations 
free of charge. Local private clinics, such 
as MED FAM Astra Group, MEDO and 
Medical Cabinet of Dr. Foltis Yulia, are also 
on the list of places where refugees are 
recommended to turn to, if necessary. © UNICEF-UN0633856-Holerga
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 The entire Brasov community was mobilized 
from the start of the war in Ukraine to 
support mothers and children on the move: 
from companies donating products and 
funds, to restaurants preparing meals, 
and students collecting and distributing 
in-kind donations. Currently, still hundreds 
of volunteers are engaged on daily basis 
in helping people from Ukraine both in the 
Blue Dot premises and in the train stations. 

 Apart from the ‘Brasov for Ukraine’ 
working group meetings, chaired by 
the mayor Mr. Allen Coliban or Deputy 
Mayor Flavia Boghiu, there is also a digital 
app that helps to coordinate numerous 
volunteer organizations and individuals. 
The app is used as a tool to recruit 
and manage volunteers, as well as to 
inform the community about the latest 

news, meetings, and events. As of now, 
3,200 individuals have signed up on the 
‘Voluntarbv’ platform (https://voluntarbv.ro/)

  When it comes to the needs of refugees, they 
can visit the multi-lingual website ‘Brasov 
Pentru Ucraina’, (https://ua.brasovcity.ro/), 
where they can read about the available 
services at the refugee center and in the 
city, learn about the latest social-integration 
activities and resources, discover programs 
for children and free cultural events. 

 If refugees cannot find answers to their 
questions on the website, in the Telegram 
channel, or in a Facebook group ‘Ucrainieni in 
Brasov’, then they can call a hotline number 
+40371784071 or write an email to ua@
brasovcity.ro in order to speak with the call 
center agents. 

1) Brasov for Ukraine’ initiative turned into a large-scale well-coordinated movement of 
volunteers (offline and online):

6.  Good Management Practices at Brasov Blue Dot

2)  Ukrainians Help Ukrainians: 

 Ukrainian refugees, who 
have chosen to temporary 
stay in Brasov, have been so 
impressed with the reception 
and support received upon 
arrival, that they felt compelled 
t o  p ay  b a c k  t o  B r a s ov 
community by volunteering. 
Ukrainians work in shifts at 
the refugee center at the 
reception and info desks, free 
supermarket,  and at  the 
mother and child spaces. This 
is a solution where everyone 
benefits, because in this way 
the newly arrived refugees 
can receive information in their 
language and the integrated 
Ukrainians can feel they are 
part of a wider community.

3) Refugee registration and information manage-
ment is performed in a secure and confidential way: 

 In line with the recent European Parliament 
Resolution, registration of children at the borders 
and in transit centers is crucial to ensure they 
receive the support they are entitled to under the 
national protection system. It is also important 
to share data among member states, as majority 
of refugees transit through Romanian to other 
countries. Therefore, registration is a critical element 
within the package of services offered at the Blue 
Dot refugee centre in Brasov and in other hubs. 

 Volunteers from the social assistance directorate 
(DAS), working at the registration desk, collect 
disaggregated data of refugees, as well as their 
immediate and intermediate needs into Google 
Docs form. The relevant personal information is 
shared with the police daily for security reasons. 

 The migration consultation desk volunteers track 
inquiries from refugees, using tickets system in Jira 
to open and close various requests. 

https://voluntarbv.ro
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4) Translation devices:

 As a backup solution, volunteers in Brasov use electronic translation devices, Vasco Translator 
V4, donated by a polish company Vasco Electronics. 

6) Solidarity and Integration:

 From April 1st there is a wide 
array of events organized for 
mothers and children in order 
to facil itate their healing 
from trauma and to get used 
to the new host country. 
Children from Ukraine can 
benefit from music, sport 
and dance therapy activities, 
whi le mothers can take 
advantage of consultations 
on legal rights, employment 
opportunities and psycho-
social support. English and 
Romanian language courses 
are also available for free. 

5) Comfortable, inclusive facilities and respectful 
volunteers:

  Comfortable, inclusive facilities and respectful 
volunteers:

  The mother and child spaces and the safe sleeping 
rooms at the refugee center have ‘No photo” 
signs visibly placed on the doors, which reminds 
business center visitors to be respectful of privacy 
and children’s rights.  

  The refugee center has also ensured that Ukrainian 
mothers, who stay at the refugee center or 
those who live in the city, can do laundry at the 
refugee center anytime. There are several washing 
machines and dryers available at the basement 
level of the center. 

  The Brasov Blue Dot refugee center is also pet 
friendly. When fleeing their homes, many families 
have brought dogs and cats with them, which 
often poses a challenge to find accommodation 
and hosts who welcome pets. 

Acknowledgments: Eduard Petrescu, Maryna Yaroshchuk. 
Bucharest, 2022

Overall, the Blue Dot refugee center in Brasov is an 
outstanding model of providing much needed support 
to refugees who are transiting through Romania and to 
those who decided to choose Brasov as their temporary 
second home. The refugee center integrates vital 
services together under one roof and organizes them in a 
refugee-friendly manner. The Blue Dot builds on the city’s 
protection system and is linked to the national and local 
referral pathways and services. 

The Brasov Blue Dot and the entire city has a welcoming 
atmosphere, thanks to the hard work and sense of 
ownership of local authorities, partner organizations, and 
numerous motivated volunteers. Finally, the hub provides 
numerous early childhood development and integration 
opportunities, which help Ukrainian families to heal, adjust 
and join the Brasov community as active members of its 
cohesive society. 

© UNICEF-UN0633856-Holerga


